From: Robert Stephenson rob@rs41.org
Subject: Re: Jaffrey Meeting House Clock Hand Replacement
Date: June 1, 2022 at 11:07 AM

To: Brad Davis bdavisconstructionco@gmail.com
Cc: Todd Croteau tcroteau @townofjaffrey.com, Michael Petrovick mpetrovick@mijparchitect.com

Hello Brad,

You will have received the e-mail below from Mike Petrovick.

Todd Croteau and | have just now discussed it during a phone conversation and are of the opinion that you should
proceed with retaining Phil D’Avanza to undertake the work as outlined in his recent proposal. This constitutes permission
from the Town of Jaffrey. The additional cost will be covered by the Town.

Todd has or will call you to confirm this.

Regards,

Rob

PS: Please let me know when Phil will be on-site as | want to be there part of the time that he’s present.

On Jun 1, 2022, at 10:29 AM, Michael Petrovick <mpetrovick@ mjparchitect.com> wrote:

| was able to speak with Phil D’Vanza regarding the replacement of the clock hands. Phil
confirmed he had noted to the town when he last worked on the clock dials/faces that the
hands would require replacement next time as he felt they were possibly original and had been
repaired many times and are deteriorated beyond reasonable repair at this point.

The additional cost for the replacement of the hands is $4,000-54,500.

Phil is planning to begin work tomorrow. | would recommend he do so due to scheduling and
the Town should determine whether they would like to proceed with new hands or have them
repaired again. My sense is the repairs would be costly and will not last very long.

Please advise Brad on how to proceed ASAP. Brad will need to confirm with Phil.

Michael J. Petrovick, NCARB, AIA
Principal

President 2022 | AIA New Hampshire

Please make note of our hours: M-Th 8am — 5pm, F 8am — 3pm.
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Jaffrey Meetinghouse Committee

Robert B. Stephenson, Member

150 Rivermead Road, Apt 243, Peterborough, NH 03458 USA

Cel Tel: +1 603-933-2471

E-mail: rob@rs41.org

Back-up e-mail;: 532763 @gmail.com
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